Year GMA August 25 2021							18.30-

1. Opening									18.30-
Anouk: With the next hammer strike I open the GMA of August 25th, 2021 of SIB-Utrecht at 18:30.
[bookmark: _heading=h.gjdgxs]
[bookmark: _heading=h.30j0zll]HAMMERSTRIKE

Welcome everyone, it is great to see all of you, and I’m very much looking forward to diving into all of the prepared reports and documents with you tonight. But before we do:
For the benefit of processing our Minutes, we kindly ask if we can record this GMA. The recording will be solely used to finish the Minutes, and they will be deleted after that. If anyone objects, please let us know now.

We proceed to agenda item 2, setting the agenda.				

HAMMERSTRIKE

2. Setting the Agenda 								
Anouk: We added discussing the Protocol: Confidential Counselor as item 9, after the GMA Committee elections, and we adjusted discussing the Report: Core Research from being a separate item to discussing its results within the target in the Year Report. Are there any other requests for additions to the agenda from the GMA?
Then the agenda is hereby set and we continue to item 3, the Minutes. 

HAMMERSTRIKE

3. Minutes previous GMA								- 18:35 			
Anouk: We now discuss the minutes of the Election GMA of May 26 2021. This concerns only their content. Textual or stylistic remarks can be sent to Jeljer via email. Are there questions about the Election GMA Minutes?

Anouk: Then the minutes of the General Members Assembly of May 26 2021 are accepted and we move on to agenda item 4, the Mail.

HAMMERSTRIKE

4. Mail 									18:35-18:45
Anouk: For this I give the floor to Jeljer.
Jeljer: We have received the following authorisations: 
· Aiso van Leeuwe authorised Annika Boekenstijn
· Robert Groenewege authorised Li-An Mulder 

Next to that, a letter has been sent in by two members which they would like to address themselves. Can I give the floor to you, Kayan?


Kayan: Dear Board and GMA,
We want to take this opportunity to address the GMA. Last assembly, some of the members thought it was a fun idea to make a drinking game of the GMA, and although we do encourage fun activities, we believe that there is a different time and place for such things. It is beyond disrespectful towards the board who has properly prepared for the GMA and disrespectful for those joining the GMA to give their input to make the Association better. This is a meeting with an agenda, notes and documents, not an event where you should do a drinking game. We want to remind you that we have a lot of fun activities besides the GMA. If you are not interested in what the board is doing, if you are not participating intending to make the Association better, and if it's just a laughing matter to you, we would kindly ask you to stay away from these GMA's since we discuss serious matters. Please take that kind of activity to other engagements of SIB. Thank you.
Signed,
Martijn & Kayan

Anouk: Does someone want to respond to this letter? Madio.
Madio: Appologizes but does not agree with the letter since there are also always people drinking at GMA’s in person. 

Anouk: Thank you. Then we move on to agenda item 5, the Announcements. 

HAMMERSTRIKE

5. Announcements 								18:45-18.50
Anouk: Again, welcome to the GMA! It is wonderful to see so many of you here. Before we dive into all the interesting parts of the evening, I have a few clarifying notions;
· First: the language used during this GMA is English, so all members can voice their opinion and get involved during and after this Assembly. If you do not feel comfortable enough to pose your question in English, you may do so in Dutch. A Board member will translate your question and answer in English. Please do not be afraid to perhaps stumble upon your words a bit, I am sure we will get there together.
· Then briefly the practical side of this online GMA: aside from the Board, all members are automatically muted. If you want to say something, please use the function in Zoom to raise your hand. You can find this button when you click on Participants. If you click the ‘Raise hand’ button, you move up in the list of participants, so I can find you easily, and unmute you to let you talk.
· For the benefit of everyone’s internet connection, we ask to only use your video when you are unmuted or talking.
· Voting: during this evening the GMA will be asked to vote, which works via a poll I will pull up in your Zoom screen. You can choose Pro, Against, or Abstain. Choose only ONCE, the second time I put up the poll, this is meant only for people with authorisation of another member, which are the people Jeljer just read out.
· Chat. Lastly, there is a chat in Zoom, which you are free to use for short things. However, do note that these messages will not be registered in our Minutes. This means you officially have not said anything - so if it is an important notion, someone needs to repeat your text verbally.
Those were announcements concerning this GMA specifically. Are there any questions about this?
· We also wanted to touch back upon the deadline to end a SIB membership, which we mentioned at the Election GMA. We proposed the alteration of the current 1st of August, to August 31st. It was then brought to our attention that with the later date, assigning Honorary Members before Inauguration GMAs would become difficult. Therefore, we propose to keep the end-of-membership deadline on August 1st. We intend to communicate this date clearly on the website so members can always find this information when deliberating their de-registration. Additionally, we will make sure that from now on Secretaries mention this deadline in the last few newsletters before the summer break, to ensure clarity.
Are there any comments on this? Then we move on to the next agenda item, item 6, Installation and discharge in committees and societies.

HAMMERSTRIKE

6. Installation and discharge in committees & societies			18.50-19.00
Anouk: This is the moment when we thank the members who have dedicated their time, efforts and enthusiasm to SIB Committees, after which we install the new committee members.

With the next hammer strike I discharge:

· Demian van Gurp as member of the Internal Affairs Committee. 
Martin: Dear Demian, you’ve been part of the IAC for just over a year, which is actually way shorter than it felt. You’ve been a great addition to the team, with your sharp insights, funny stories and many laughs. It is sad to see you go, but I’m sure you’ll be more than convincing to get elected and become a valuable member of the Board of Advisors. Thank you for everything and good luck to you! 

· Dana van Uitert, Sanna Beenhakker, Wouter Visser, Marijn de Boer and Anasuya Malgie as members of the Activities Committee.
Martin: Thank you all for all your efforts! You’ve done a great job, both with the online and offline activities this year. 

Dana, I’d like to thank you for leading the AcCo during this remarkable year. You showed that even during a lockdown, many things are still possible to keep members feeling connected with the association. I wish you all the luck next year as SIB’s new secretary and promoter.

· Kim van Dorp, Nada Rahmadhani, Stefan Everke and Maria-Teresa Cattani as members of the Cooking Committee.
Martin: Dear committee I’d like to thank you for taking the CoCo on your shoulders this year. The pandemic had a particularly large impact on your committee: no HapHops and we all had to cook at home, for ourselves. But still, the CoCo managed to organise multiple activities, and I’m very grateful for that. Good luck with your Board year as the new president of our beautiful association!

· Kim van Dorp, Iris de Boer and Valentine Mostermans as members of the Party Committee.
Martin: Thanks to you for all of your efforts this year, even though we haven't been able to organise any party in the traditional sense. I wish you all the best in your future endeavours within our association!

· Dirk Smits and Vela Kaluderovic as members of the September Camp Committee.
Martin: It was sad to see you both go, but I’d like to thank you anyway for taking part in the preparations of hopefully our first Camp in two years!

· Tom Tervoort, Benjamin Dekker, Aiso van Leeuwe, Nando Temming and Raymon van Leeuwen as members of the Simulation Committee.
Martin: Dear committee, I’m very thankful for all your efforts this year. We’ve been able to play a smashing Simulation this year, and that’s all thanks to you! I’d like to thank Tom particularly for leading the committee so well and designing a whole new digital system that made both offline and online participation possible! I’m sure you’ll be remembered as one of the most legendary SimulaTee members of all time! 

· Rosalie Fidder, Michael Stam, Maud Goes, Dana van Uitert and Rick Grijpma as members of the Symposium Committee. 
Maya: Dear Symposium Committee, I’m thankful for all your efforts this year. The Knowledge Festival took place a little over two months ago now, and I remain impressed with all of your hard work and what you managed to pull off in the most unusual of circumstances. Thank you very much. 

· Clara Piazza, Christian Erling, Elsbeth Smalbrugge and Ruslan Pinskii as members of the Film Committee.
Maya: Dear committee, thank you very much for all of your work this year. Even in a pandemic you all managed to organise some fun activities. Good luck with all your further endeavours in and outside of the association! 

· Kim van Dorp, Marijn de Boer, Nina Ruitenbeek, Myrte Spaargaren, Annika Boekenstijn and Jaleesa de Regt as members of the UIT Committee.
Nina: Dear UIT-committee, thank you for all your hard work this past year and setting up an amazing UIT. Despite the circumstances of a hybrid UIT and the rainy weather, it was a great success and you all can be proud of what you accomplished. Thank you for all your efforts!

Anouk: These were the discharges. We have some installations, too. With the next hammer strike I install:

· as member of the Activities Committee Maria-Teresa Cattani
· as member of the Cooking Committee Mirjam Scholtens
· as members of the Party Committee Jeljer Aldershof and Martin Averdijk
· as member of the Promotion Committee Léon Gerridzen
· as member of the September Camp Committee David van Thiel
· as members of the Fall Introduction Trip Committee Annika Boekestijn, Robert Groenewege and Jasper Buren
· as members of the Lustrum Almanak Committee Maya Keur, Sander Brouwers, Fayrouz Gomaa and Eefje Corbeek
· as member of the IT Committee Léon Gerridzen
· as member of the Film Committee Vivian van Oosten
· as members of the Symposium Committee Aiso van Leeuwe, Natalie Wiesner, Roos Speelman, Lotte Zijlstra and Benjamin Dekker

HAMMERSTRIKE
We wish all these members good luck, but most of all, a lot of fun, with their new roles in these Committees.
As for the societies, with the next hammer strike I install:

· Léon Gerridzen as President of the Cake & Cocktails Society. HAMMERSTRIKE
We wish you the best of luck as well.

[bookmark: _heading=h.1fob9te]7. GMA Committees Update					 	19.00-19.20
Anouk: Then we have come to the updates from GMA committees.
HAMMERSTRIKE
I will ask one member of each of these committees to update the GMA on their activities since the last GMA. Rosalie, can I give you the floor on behalf of the Board of Advisors?

Rosalie: Hello hello I’m Rosalie speaking on behalf of the Board of Advisors aka BOA. The BOA supports the board with constructive feedback on a range of topics, such as preparing the GMA’s or certain policy decisions. Other members can also request our support. We are a GMA committee, which means that we serve the GMA, not the board. In practice, our services are mostly enlisted by the board. Still we are an independent body which means our priority is the wellbeing of the association.

Every GMA we report on our previous activities, to increase transparency. Yet since most of what we discuss is confidential, we cannot disclose much in detail. What I can share is that we have supported the board in preparing this GMA. That included providing feedback on the documents, such as the year report, core research report and confidentiality protocol. We also organised our own succession, for which you will be able to vote tonight. We are excited to present 4 candidates. Lastly we organised a meeting with the FT to introduce ourselves and share lessons from SIB's history, as has been the tradition for a few years now. 

Thank you, any questions?
No questions.

Anouk: Valentine, can I give you the floor on behalf of the Audit Committee?

Valentine: Dear GMA, to check the numbers of the Financial Year Report, we held three audit checks: one before the summer break on June 3rd, and two after the summer break, on August 6th and August 10th. Furthermore, we counted the cash on August 10th. We concluded that the numbers as stated in the Financial Year Report are an accurate reflection of the financial state of our association.
Tonight, Annika and I will run again for the Audit Committee, and Léon will also run to become a member of the Audit Committee. Lastly, we would like to thank the Board for the collaboration this year!

Anouk: Are there any questions for the Audit Committee?
No questions.

Anouk: Eefje, can I give the floor to you on behalf of the SIB Link?

Eefje: Dear GMA,
Just before the summer break, the editorial committee published the last SIB-Link of this year. We hope you enjoyed it! Since then we have been taking a small summer break. On a more personal note: this will be my last update as chief editor of the Link. Nina will – hopefully – be taking over from tonight onwards. In a moment we are going to vote about all of the remaining members of the editorial committee and some new members as well.
Are there any questions?

Rosalie: I remembered there were some talks about maybe making the SIB-Link digital or more sustainable. Can you give an update on that Eefje or is that something for next year?

Eefje: I can say a little bit about that but I give the floor to Jeljer for this update.
Jeljer: Yes, as I will say later in my chapter, we are still working on the online member environment which will be finished very soon and in that member environment we will have an option to sign up for a digital SIB-Link. 

Anouk: Yes, thank you. Then we move on to the next agenda item, the Election of GMA Committee members.

HAMMERSTRIKE

8. Election: GMA Committee Members					19.20-19.50
Anouk: Quite a number of enthusiastic candidates were found, eager to fill the three GMA committees. The GMA will be voting on them this evening. Starting off with the SIB-Link:
Candidates for this committee are:
· Sanna Beenhakker;
· Joshua Buitenkamp;
· Sander Brouwers;
· Nina van de Voort.

Each of them will introduce themselves briefly, after which we will proceed to the voting.

Nina: (Sanna) I should be a member of the Link, not only because I really enjoyed writing articles last (school)year, but also because I have many ideas for the Links to come!

(Joshua) I would love to join Sib-link once again in the coming year to contribute some mystery and thrills to the magazine and to remain part of a great group of people!

(Sander) I would like to continue my tasks within the editorial board of the SIB-Link because I believe that a continuation of the overall design in combination with cool plans I have for the future will give the readers an experience they never forget.

Dear GMA,
I would like to apply to be the next Editor-in-Chief of our beloved magazine, the SIB-Link. It is with joy that I’ve read the SIB-Link the past four years, first of course chaired by Rosa, and later by Eefje. Ever since I started at SIB, working for the magazine sounded amazing, but due to writing for another magazine first, it just never seemed the right time. But now that I’m almost done with my board year, I truly feel like the time is right to be your next Editor-in-Chief.
In my first year I wrote for Albion’s magazine, the Phoenix. There I discovered working for a magazine was fun, but my true passion wasn’t writing; it was editing, and to make sure it all comes together as it should. Therefore, I think I would not only be a great addition to the team and a great editor-in-chief. Please vote in favour of me, thank you.

Anouk: Are there any questions for the candidates?
No questions.

/ Voting results /
Sanna: 2 ab 2 ag 34 pro
Joshua: 4 ab 4 ag 32 pro
Sander: 2 ab 2 ag 33 pro
Nina:  5 ab 2 ab 30 pro
Anouk: Continuing with the Audit Committee. For this committee, Valentine Mostermans and Annika Boekenstijn run for re-election, and Léon runs for election. The three of them will now introduce themselves via their application letters. So first Valentine.

Valentine reads out letter
Dear GMA,
Hereby I would like to run again for the Audit Committee, for the association’s year 2021-
2022.
I have been a member of the Audit Committee for two years now, and I really enjoy
supporting the board behind the scenes and in this way contribute something to our
association.
Although I have never been a Treasurer myself, I think my contribution to the Audit
Committee is valuable due to my past experience as a Commissioner of Internal Affairs (and
of course as a board member in general), which allows me to give insights from a different
angle. Furthermore, the audit checks and other ways in which we could support the
Treasurers in the past two years taught me a great deal.
Therefore, I would really like to bring these experiences with me to next year and in that way
support Mayo hopefully as well as possible!
With kind regards,
Valentine

Annika reads out letter
Dear GMA,
Hereby I would like to run again for the Audit Committee, for the association’s year 2021-
2022.
During my board year I learned that I have a soft spot for finances. Structuring all the
numbers and making sure there are no mistakes is something I have grown accustomed to.
And if there are any mistakes, I really enjoy the challenge of making sure everything falls into
place. This came in very handy last year, during my first year in the Audit Committee and I
would like to continue this next year.
I used to be the Treasurer of SIB in 2019-2020, so I have a lot of experience and knowledge
about the finances of SIB. My experience with bookkeeping made it possible to help Léon
whenever he had questions about Conscribo, the accounting software we use at SIB. All of
my experiences with finance and my affinity with numbers made me a valuable member of
the Audit Committee last year.
I hope that you trust me to continue supporting the Treasurer and controlling the finances of
SIB next year as a member of the Audit Committee.
Kind regards,
Annika

Léon reads out letter
Dear GMA,
I would hereby like to run for the Audit Committee for the association year of 2021-2022. This past year, the position of Treasurer enabled me to truly express my passion for this association and, in particular, its finances – and I have learned a lot about them in the process. Since this passion is still there, I would like to continue doing my part for the association and to support Mayo during the next academic year.
I can be quite critical and have an eye for detail, which I have applied while presiding over the Acquisition Committee, and would like to use during audit checks as well, together with
knowledge on the newly established Triodos and VISA accounts.
So, I would like to bring my experience into practice in order to ensure the association stays
financially healthy, along with the other members of the Audit Committee.
Yours truly,
Léon Gerridzen

Anouk: Are there any questions for the candidates?
Kayan: I’ve got a question for Léon. I just heard you got into a lot of committees, is it possible for you to combine those with auditing as well?
Léon: I have taken a good look at my planning and I concluded that in comparison to this year, the workload is less so I think it will be great to combine.
Kayan: That’s great, thank you.

/ Voting results /
Valentine Mostermans:  1 ab 1 ag 36 pro
Annika Boekenstijn: 1 ab 1 ag 36 pro
Léon Gerridzen: 1 ab 1ag 36 pro

Anouk: Lastly, the Board of Advisors. Running for re-election are Jaleesa and Martijn, running for election Demian and Eefje. 
The four of them will introduce themselves via their application letters, and after each of these the members of the Board of Advisors who are leaving, in this case Rosalie, Kayan and Klaske, and secondly the 40th Board, will give advice on each candidate. The GMA can take this into consideration when casting their vote.
The voting will take place in two rounds, first the re-election, then the election of new candidates. First up: Jaleesa.

Jaleesa reads out letter:
Dear Board Van Wetten, dear Board of Advisors, dear GMA,
With this letter, I would like to present myself as a candidate for the Board of Advisors for the year 2021-2022. In this letter, I will expand upon my motivation and qualifications for this position. Before I do that, let me introduce myself very briefly. My name is Jaleesa, I am 24, and I am currently doing an RMA in linguistics in Leiden.
I am now a sixth-year member at SIB, and in the years of my membership, I have done quite a few committees. As a member of the congress committee, I intimately got to know the intellectual side of SIB; I experienced the fun side of our student association as a member of the IAC and the travelling side while organizing the KIP. Furthermore, I have board experience as chair. In addition to this broad experience, I have other qualities that come in handy as a member of the Board of Advisors. I like to lend a listening ear, but I also really enjoy seeing whether the wording in policy documents can be improved. Finally, I am good at planning, and I always try to approach problems from different sides.
I will now expand upon my motivation. I will start by saying that this year has turned out differently than I expected. We thought Corona was almost over a year ago, but unfortunately, that has proven not to be the case. Therefore, I would very much like to experience a Covid-free year (or at least one with Corona in it) as a member of the BOA. Additionally, having been a member of the BOA for a year, I think I now understand even better how I can support the board, and I would love to put that experience into practice. Finally, I think it would be great to support our new members in the same
ways that I have been supported by the members leaving us.
I will end on a note of a more practical nature: from January onwards, I will (probably, still not final at the moment of writing) be in Newcastle to do a research internship there. This means that I will not be there in real life in the second half of this year, but, fortunately, we learned during Covid that digital meetings are a good alternative. Furthermore, it becomes more apparent that I am a bit further in my life and that this means that my studies also bring me new challenges. This means that I will probably be less present during activities than this year. Luckily, though, we have new members who can take over for me.
I hope you will allow me to be a member of the BOA for another year. If there are any questions, I would, of course, love to hear them.
Kind regards,
Jaleesa de Regt

BoA: positive. We enjoyed Jaleesa’s presence in the BOA the past year. Jaleesa is very involved with SIB and the Board, and also knows many of the younger members. Jaleesa is great at keeping the overview of deadlines and milestones, which is a great asset for the Board but also the BOA itself. As a point of growth in the coming year we recommend Jaleesa to sometimes take a step back and let other members of the BOA take the initiative. 
Jeljer: positive. We have enjoyed you as an Advisor this year, especially with your analytical view and your way of putting things in perspective. You have been very approachable on a personal level, and your input and knowledge on the association has been valuable. Working from distance was no issue, it instead felt very natural to us. We hope you can make the most of a second year in the Board of Advisors.

Martijn reads out letter:
Dear Board Van Wetten, dear Advisory Board,

By means of this letter I would like to stand for election as a member of the Advisory Board for the academic year 2021-2022. In this letter I will also explain my motivations and qualifications.

Since I became a member in 2014, SIB has played a major role in my life, culminating in my year as a Board member. As you all know, being a board member requires an intrinsic motivation to fully commit to the association during this year. My personal goal during this Board year, as well as the reason why I wanted to be CP, was to make SIB for at least one person of the same value as it is for me. I will probably never find out whether this has been successful, but that is not the point; it is my concert to add value to the association. This is where I come at my motivation to remain/become an Advisory Board member, namely to contribute to the continuation of SIB and help Board members to make their board year as valuable as it has been for me. It is therefore not about expressing my opinion or exercising authority, but about SIB and its place in the Utrecht student life.

With regard to my qualifications, I naturally have experience as a board member at SIB, but also at several other associations and organizations, including the KNV 'Ons Leger' and NGIZ. In addition, I have also been a member of SIB for quite some time and know the history, customs and processes well. I currently work as a cybersecurity analyst and -advisor at ABN AMRO, where I mostly report to senior management. My personal opinion does not matter here either, but I report objective information and logical inferences. This method also fits well with my personality. For example, in the case of policy advice, I like to think along with board members, but I will always try to remain objective. Even if this goes against the wishes or expectations of the Board or the Advisory Board.

The disadvantage of having a full-time job is that I don't have a student life, nor the flexibility that comes with it. In my opinion, I do have enough time, energy and freedom to support the Board and the association as an RVA employee. On the other hand, it does have the advantage that, through my work and other activities, I have a reasonable network that I would gladly use for the benefit of the association.

Hopefully I have informed you sufficiently with this. If you have any questions or would like more information, please let me know. Thank you in advance.

Yours sincerely,
Martijn Knapen

BoA: positive. We enjoyed Martijns presence in the BOA the past year. Martijn has a lot of knowledge of SIB's history and lessons from the past, as well as experience with the policy and GMA-side. This means Martijn can share strategic insights which are valuable for the Board. Martijn can easily set aside his own preferences and is not afraid to play the Devil's advocate, which is useful in discussions. As a point of growth the coming year we recommend Martijn to openly discuss his availability with the BOA and the board, to clarify expectations.
Jeljer: positive. You often offer a new perspective in meetings or when giving advice. You are a refreshing and reliable addition to the Board of Advisors, being a down-to-earth person for a Board to build and fall back on. We wish you the best in a second year of being an Advisor.

Anouk: Are there any questions for the candidates running for re-election?
No questions.

/ Voting Results /
Jaleesa: 3 ab 2 ag 33 pro
Martijn:  6 ab 4 ag 30 pro

Anouk: Congratulations. We have two more candidates. Demian, would you want to start off?



Demian reads out letter:
Dear members of the Board of Advisors of SIB-Utrecht, members of the XLe board of SIB-
Utrecht, but mainly: dear members of SIB-Utrecht,
With this letter, I would like to confirm my application for the BoA.
I will first briefly introduce myself and then my further motivations for joining the BoA and my substantiated experiences.
First of all: I’m Demian, and most of you will know me from SIB activities and other social
activities. I am 23 years old and originally from Apeldoorn, near the beautiful Veluwe. I have been living in bustling Utrecht for almost 5 years now. While reading this letter to you, I am also finishing my bachelor’s degree in Molecular Life Sciences, and I hope to start the master’s degree in Toxicology and Environmental Health soon. Currently, at SIB, I am a member of the Internal Committee, Septemberkamp Committee and Cooking Committee, and I have been a member of the Symposium Committee and the TaskForce Lecture Program.
What I notice about myself is that I like to sink my teeth into the material, want to commit myself to helping, improving and also want to be a listening ear for those who need it. I see myself as someone good at solving a problem on the social side. Furthermore, I can always deal with everyone from a social point of view, and I will not find it difficult to contact someone if necessary. I also dare to say what the status of some things are, so if something is not right or is going well, I dare to communicate and report it. Furthermore, I am a person you can always turn to when things go a little less as expected, and I am also able to look together with you at what can work best, just a chat between work, an evening drink to have a good chat or have a serious conversation planned to work out a situation, I want to be there for you.
Some of you may now think, but you have not been a board member at SIB, why would you fit in with the BoA, or could you add something to the BoA?
Fortunately, I did experience my fair share of boards:
First of all, I was part of the first board of the U.L.S.V. Amino, a study association for the Molecular Life Sciences track and currently for the English-taught bachelor Molecular and Biophysical Life Sciences. By being the first board of this, I have been confronted with various policy documents, statutes, house rules and other documentation. I have, therefore, thoroughly researched all these different documents and have developed a certain feel for scanning these types of documents, which also fits well with a position in the BoA. I am also a member of the Financial Control Committee of U.L.S.V. Amino and VUUR, which shows that I can also assess financial documents if the KasCie asks the BoA for advice.
The following year I participated in the Utrecht University Council (nice anecdote: that’s how I came into contact with SIB), where I was part of the highest student-involved consultative body at Utrecht University. I chaired the SHO, Strategy, Housing and Organization committee here, which meant that I led these meetings and was responsible for the agenda and meeting documents. I have learned how you can manoeuvre well as a student and as a student organisation in an institution such as the UU. This knowledge would therefore come in handy in the BoA.
The following year, I had the position of the Student Assessor of the Faculty of Science of the UU, which means that as a student, you take a seat on the Faculty Board, and the students are represented in the decision-making processes. What I have learned here is standing up for a group that is not represented by the rest and that as a member that also has a different position in a sense (instead of being a researcher, teacher, professor, director, I was a student). I think this has taught me once again how to deal with board members, while you are not directly a board member yourself (although this was arranged quite well at BETA).
I also think that my experiences at SIB contribute to my strengths as a possible BoA member: The symposium is a pretty hectic committee, especially when corona infections suddenly start to be detected in the Netherlands and the first rumours of a lockdown begin to emerge.
Furthermore, my position in the TaskForce Lecture Program has contributed to the evaluation and improvement of the policy of SIB-Utrecht, and I have proven myself in writing a complete report (with the excellent chairmanship of Jaleesa and further good cooperation with Merel).
By participating in the Internal Committee, I contributed to binding members to the association, discussing internal policy and supporting the board in this position. I can say that I have suggested some good ideas that are also being further investigated in terms of implementation.
Participating in the Cooking Committee does not necessarily contribute much to my capability directly but mainly shows that I take on work if necessary and make sure things get arranged.
The September Camp Committee shows that I can have responsibilities, especially since everything is going well in the committee at the moment (depending on corona). With this, I hope to clarify that I would be a capable member of the BoA, but I also understand that you will have questions about my use of time.
As I said, I am currently completing my bachelor’s degree and will start the master of Toxicology and Environmental Sciences next year. For these reasons, I will not immediately take on new committees in the new academic year. Furthermore, my current plan is to stay in the IC for a maximum of six months in the new academic year, after which I will also leave it. If I enter the BoA, I will, of course, leave the IC immediately.
Furthermore, I will be doing internships in due course and will have less time to organise events and activities, but fortunately, I will have time for BoA tasks.
I hope to have convinced you to vote me in as a new member of the Board of Advisors by
writing this letter.
Yours sincerely,
Demian of Gurp

BoA: positive. Demian knows a lot about SIB but also other associations and the organisational structure of the universities in Utrecht. We think Demian will be a valuable addition to the group as he is enthusiastic and easily approachable. As a point of growth the coming year we recommend Demian to sometimes take a step back and let others speak up first. This creates more room for others to share their thoughts. We think the BOA will be a great space for Demian to practice this.
Jeljer: positive. You have much experience with policy documents, being in a Board, and with association statutes. Additionally, you are someone who is actively involved in the association and with its members, which you have indicated to wish to remain. With this, we believe you are a great addition to the Board of Advisors. We do want to advise you to set and communicate clear boundaries for yourself in regards to the extent to which you want to be concerned with Board members on a personal level. When keeping this in mind, we give you positive advice and believe you can learn a lot in this first year of being in this Board.



Eefje reads out letter:
Dear GMA,
When I was first introduced to SIB four years ago, I did not know what to do with life. Making the right study choice seemed hard enough. Now, years later, I have grown a lot and SIB has contributed a great deal to that growth. The association has taught me many things and for that I am grateful to SIB. That is why I would like to keep supporting the association and give it my best. At this moment, I believe that a position in the Board of Advisors (BoA) would suit me most. Hereby I would like to run for the Board of Advisors, for the association’s year 2021-2022.
The past four years I got to know the different sides of SIB. I became chair of the LITco and UITco in my first year and joined the PSC shortly thereafter. I learned the ins and outs of the committee life and immersed myself in the association. A board year seemed like the next logical step, so I became Commissioner of Public Relations and Sponsorship (CPS). I learned a lot about co-operating as a team and taking your responsibility. In addition to those skills I also learned some very practical things, like ‘what does an invoice look like’ and ‘how do you draw up a contract’. I noticed immediately that the policy side of a board year fascinated me greatly. The process of creating, implementing, executing and evaluating a policy was very interesting to me. I awakened a passion for policy and governance that I started to seek out outside of SIB as well. I did a second board year at the ‘Utrechtse Jonge Socialisten’ (Political Youth party in Utrecht) and became an active member of the Dutch Labour party. Furthermore, in a few weeks the first semester of my Master in Public Administration at the Utrecht University will begin. This degree focuses heavily on policy and I will be trained to become a policy advisor. I can hopefully use all of my experiences and expertise in the area of policy and governance to support the new board whenever necessary.
As a member of the BoA, I would not focus solely on the business side of the board year, but on the more emotional and human side of the association as well. I have got to know SIB through and through during my time as a member and I have always tried to be as accessible for others as possible, whether it be first years, ninth years or everything in between. After my board year, I stayed active in the association and became editor in chief of the editorial committee. I voiced my opinion during GMA’s and liked to show up during our activities (until Covid attacked…).
People give me energy, so next year I am always available for a chat with our (board)members. Whether you need a listening ear, want to pitch an idea or just to have some fun.
A position in the BoA seems like a nice challenge to me and I would love to think along with the board about the possibilities, problems and the future of SIB. I am not afraid to show my critical voice and am prepared to support the board whenever difficult decisions must be made. At the same time, I do realise that the BoA is a consultative body and should sometimes take a few steps back. And above all: it’s all in good fun. I hope that my optimistic and down-to-earth view of life can contribute to that.
Yours sincerely,
Eefje Corbeek

BoA: positive. Eefje is an enthusiastic and active member of the association. We think she will be a valuable advisor regarding policy matters and is also easily approachable for other members of the association. As a point of growth the coming year we recommend Eefje to consider how she can grow as an advisor, specifically when the Board does not follow her advice. We think the BOA will be a great space for Eefje to practice this.
Jeljer: positive. Your experience in various aspects of the association, and your interests and efforts in becoming a policy advisor, make it so you can make analytical and well considered judgements, which we believe you are able to voice in a constructive way. We are looking forward to your admission to the Board of Advisors and trust that you will be a valuable asset to supporting next year’s Board, and that you can learn a lot in an advisory role. We are also curious about your ideas around the visibility and involvement of the Board of Advisors in SIB.

Anouk: Are there any questions for these candidates?
No questions.

/ Voting Results /
Demian: 5 ab 7 ag 26 pro
Eefje: 2 ab 2 ab 34 pro

Anouk: We move on to agenda item 9, the Protocol: Confidential Counselor.
HAMMERSTRIKE
For this I give the floor to Martin.
9. Protocol: Confidential Counselor					19.50-20.00
Martin: At the start of this year, a VIDIUS confidentiality course and a member’s request pointed out to us that the procedure around confidentiality in SIB was not recorded clearly. Therefore, we have worked to update and clarify SIB-Utrecht’s confidentiality policy, by means of a protocol. This protocol is aimed at members, and clarifies for them what to do and who to reach out to when they wish to discuss a confidential matter. I will talk you through the protocol and subsequently needed additions to the Rules of Procedure.
[ protocol on screen ]
Protocol: Confidential Counselor
1.When a member has an unpleasant experience within or via the association, they can reach out to talk about this issue or experience.
a) The Board of Advisors is the official body of confidentiality within SIB. Out of this Board, two are Head Confidential Counselors who have been trained to be a Confidential Counselor. They are the point of contact for a member.
b) When the unpleasant situation cannot be resolved by the Board of Advisors, it may refer to the Confidential Counselor of Utrecht University, of the University of Applied Sciences, or of VIDIUS.
c) Contact information of the two SIB Head Confidential Counselors, and of the external Counselors, can be found on the SIBwebsite.2.Members of the Board of SIB and members of the Internal Affairs Committee can be approached to handle confidential matters, however, they are not in the position for confidential counseling. They may refer to the Board of Advisors for this, in consultation with the approaching member.
To summarise: the Board and Internal Affairs Committee members are still approachable for members, but are not in the position for counselling the way the trained counsellors are. Two Board of Advisor members are trained Confidential Counsellors, and they or external Confidential Counsellors can be approached by members to handle confidential matters.
Are there any questions regarding the Protocol? 
Annika Boekenstijn: If you have issues with the Board of Advisors, can they go to external counselors?
Martin: Yes, there are confidential counselors at the Universities and Vidius they can always go there. They can also go to the Board or the IAC but they are not trained as confidentiallity counselors so that depends on the situation.
Annika: So for small issues, it is still possible to go to the board or the IAC?
Martin: Yes that is still possible, but I hope it is now clear that they are not professionally trained.
Myrte: This document is incomplete, I would like to see more on how the confidentiality is handled and there is also nothing about anymousing of documents. I would like to see more about that in the protocol. Now, there is described what a confidant is but not what a confidant does.
Martin: This protocol is most importantly made for members so that they know where to reach out. What a confidant exactly does still depends on the training they will get. The goal of this particular protocol was to make clear what a confidant is.
Myrte: This is not a protocol, this document is a great start but not enough. I would not suggest calling this a protocol. If you want it to be a protocol, flash it out a little bit more, for example the ties between the Board and the Board of Advisors. It is still vague for me what will happen if I go to the BoA.
Martin: I totally understand what you mean. Further details are for the future, it is still a process.
Anouk: We discussed this among ourselves and we came to the conclusion that the protocol is not really the good word for it. Therefor it might make sense to change the name to a member’s guideline, that fits the document more. 
Myrte: That’s great, thank you.
Benjamin: Any training that is followed always contains some sort of protocol where we could base ours on.
Anouk: Sound good!
Benjamin: Also, is it on the website who are the confidential counselors?
Anouk: Yes, that’s also in the protocol and it will be added to the website.
[board deliberates] 
Eefje: I am confused, what are you deliberating about?
Anouk: My questions was what the procedure would be for the protocol as it’s not a protocol anymore and as far as I know, protocols are supposed to be voted in by the GMA but a guideline isn’t so maybe it’s a question for the GMA.
Martijn: I propose we accept it since it are only two alineas on how to find a specific person.
Anouk: Thank you, we agree. 
Break										19.57-20.02
Anouk: Then we have time for a break of 5 minutes before we will discuss the Annual Report. Please be back at 20:02.
HAMMERSTRIKE
---------------------

Anouk: Hereby I reopen the General Members Assembly of August 25, 2021 at 20:03.
HAMMERSTRIKE
Welcome back. We proceed to agenda item 10, the Year Report.
HAMMERSTRIKE
10. Year Report 2020-2021							20.05-21.55
Dear members, 
In this agenda item, we will discuss the contents of this year’s Year Report. We will go through it in the same order as it is in the Report, zooming in on the main points, starting off with the Targets, then the General Chapter, followed by the respective chapters of the Board positions. After each section, you will be able to ask any questions you might have.

Targets

1. Formulating the Core values of SIB
The first target was to formulate the core values of SIB, by conducting research among our members. The aim of this was to capture what members find most important in SIB, so we can fortify our identity and use this in our promotion. The findings of the research are described in a written Report. I will briefly talk you through the most relevant results and what the use of this is for us as members and for future Boards.
On the slide, the values deemed most important are listed. The top three are “mixed”, “open-mindedness”, and “accessibility”. What all of these listed terms show, is that they exceed the “inhoud & gezelligheid” phrase or pillars that are currently as default used to describe SIB. The terms here include SIB’s broader programme and the atmosphere and possibilities within the association. They re-establish what the biggest notions in SIB are, and therefore we can say goodbye to “inhoud & gezelligheid”, and move towards fully embracing the already existing “enjoy, explore, experience”, which we feel has not been done enough as of yet. By having this list of most important values implemented in a foundation behind “enjoy, explore, experience”, we can actively use and appropriate this slogan as a starting point for people to identify themselves with, within SIB, and in promoting SIB. 
What this means, concretely, is that the ‘explanation’ of SIB towards potential members and among members should be based on the ‘enjoy, explore, experience’ phrase and meaning behind this. We have made a first step in formulating the foundation behind each of these three concepts. We advise next year’s Promotion Committee to make use of these texts in the Report, and the research of terms itself, when formulating a way to promote SIB in the future via “enjoy, explore, experience”.

Are there any questions? 

Annika: When you are promoting in Dutch, are you still using enjoy, explore, experience? Furthermore, the research also said open-mindedness and welcoming as terms, do you also want to use that for promotion?

Anouk: To your first question: yes, these three words are containing almost all the terms, in opposition to the old phrase inhoud en gezelligheid so you can cover way more of SIB’s identity. And regarding your second question, this is a proposal in the report and the terms fall under the three words. They are categorized in a way that they can also be altered which is why we advise the Promotion Committee to take a look at what makes the most sense and what is the most attractive and what is the best promotional text. 

Annika: But why would you need to explain Enjoy, Explore, Experience with those other terms? When you are promoting SIB you can also just say it is openminded etc. You can also use inhoud en gezelligheid with some of those other terms. Why do you the terms have to be connected to the ‘enjoy, explore, experience?

Anouk: We believe that the intellectual side and the social side can be more intertwined and by appropriating these three words you lose the problem of the division of inhoud en gezelligheid.

Eefje: The identity of SIB has changed, but we ended up with the same slogan as two years ago so what has changed?

Anouk: We moved away from ‘Inhoud en Gezelligheid’ and until now there wasn’t a true meaning behind enjoy, explore, experience used.

Eefje: Okay, but how is open mindedness for example connected to enjoy in this slogan?

Anouk: You can enjoy yourself with openminded people or you experience joy by talking to openminded people. It is still a bit vague, we are aware of that but it has been a way for us to organize the values since you can’t really promote yourself with openmindedness. If you explain your values within a slogan, then you have a promotional talk.

Eefje: That seems very logical but at the same time, I can also enjoy myself being around closedminded people right? So does enjoy stands for openmindedness enough? How would people know what everything stands for, is that all when you elaborate?

Anouk: Yes that’s where the promotional talk is for.

Valentine: In the results we also see that members appreciate the intellectual side, but did you also ask what intellectual activities they like? But the past years, it has become harder to get people to lectures so did you ask what people would want to see as it does not seem to be lectures anymore?

Anouk: No we didn’t, we also didn’t ask members what social activities they like. We believe that can best be asked during member surveys. People did come up with ideas during the interviews so it is in the data but not in the report. But it thus is available to future boards.

Valentine: Yes, I think that that would tell us something new because now, sure enjoy, explore, experience is our thing but I think this says something about the sustainability of our association. People are interested in the intellectual side but how are we making it appealing to them?

Fayrouz: It seemed that you already had a slogan and that the aim was to fit all the terms under the slogan but did you also consider other slogans instead of ‘enjoy, explore experience’ that might be more fitting?

Anouk: In the proposed target at the policy GMA enjoy, explore, experience was not there but we decided to fall back on it because it fit’s the best. There was a short list with other slogans but they did not fit.

Jaleesa: What do you think about the method that was used?

Anouk: We conducted interviews with people who were more in-depth, in addition we sended out surveys. We believe that this is the right way to do this research.

Jaleesa: Okay, my second question: Internationalisation is quite low for example, does this have consequences for future policy documents?

Anouk: We do not believe that it should as there was no specific question that would force a member to come up with an opinion on internationalization. It was something that came up when the questions were asked. Yes, it’s a ranking but all values are values. Although internationalization was not mentioned very much, it is still important.

Jaleesa: That does answers my question but I do found it problematic that people do not see internationalization as something they would mention when someone ask ‘what do you like about SIB’? as it is a process where we are still working on and I think this has an impact on that.

Anouk: Yes, I would suggest that the next board takes a look at the data that is linked to this internationalization while writing their policy.

Martijn: You said there was a short list of other slogans, I want to advice the promotion committee to experiment with these and the terms. To use these phrase and have a philosophical discussion at the UIT about the terms does not really work so think of two sentences that can be used in a normal conversation.

Eefje: In addition, since this slogan is already two years old, I think we already have experimented with the promotional use of this phrase and maybe Nina can talk a little bit about what worked or did not.

Nina: We have used it in online promotion, not so much while talking to people in the UIT, especially not with Dutch people. However, I have used it while talking to internationals. 

Eefje: Anouk you said that ‘accessibility’ was not something you can easily promote with, what was your thought process behind that statement since I have heard people use it during the UIT?

Anouk: accessibility is a broad way to explain what the association is about, I think we felt that I it wasn’t really catchy enough to put it on a website or on a banner but that is something that can be evaluated on by the Promotion Committee next year.

Myrte: Is this research about new promotion of about of a new view on the association?

Anouk: Yes, it was a new establishment on our identity which we definitely have done. We wanted to give some value to it instead of having just a list with terms the promotional side is also used the give it a practical side.

Fayrouz: I feel like this is not a re-establishment because it shows what SIB has been in the past couple of years. So I was wondering what we do with the report and I think Valentine made a good point: this research showed that members have interest in the intellectual side and I think that is something where you should focus in with regard to people not showing up. That is very valuable, instead of having a slogan and terms and putting them together. 

Anouk: Yes, I think that is a great summary.

2. Advance the Alternative Tuesday programme
Maya: Our second target concerned the advancement of our Tuesday’s Twist programme, and this was achieved through three subgoals, concerning: variety of formats, audience engagement and social involvement, and attendance:

Our first subgoal was using a broad variety of formats to find a fitting set up for the Tuesdays Twists. This goal was achieved by implementing various wishes of members, which they expressed in last year’s Member Consultation Moments and the Task Force GMA of June 2020, after which the TT concept was created. The minimum of variety in formats was set on five different kinds of formats, which was achieved; career nights, philosophical and literary cafés, discussion nights and workshops were organised. The experiences of said formats were evaluated through the End-of-Year Survey, in Board meetings and with the External Affairs Committee. However, it is important to note that because this year has been online, it is difficult to say what formats work best in a real-life setting, as you remain more limited with online formats. However, we would recommend using the aforementioned formats offline as well. In case of a new lockdown, we recommend trying to make the online formats as interactive as possible, for instance by using breakout rooms. This can be incorporated into these formats as well. 		

Our second goal was increasing audience-engagement and social involvement. This goal was aimed at increasing the involvement of the audience during the evening and with present-day society. This was to be achieved by stimulating interaction among speakers and audience members, and by having at least 50% of the TTs be on a social topic. The survey indicated that audience engagement was achieved, as people felt like they had new insights and could ask questions. Social involvement was achieved as well, as nine out of seventeen TTs (53%) were on societally relevant topics.
Our last goal for online TTs was an average of 25 participants, which was achieved, as there was an average of 28 people attending.

In addition to these subgoals, we wanted to organise 100% of the TTs in English, with a margin of 20%. This was achieved, as all of them were in English.

Any questions about this target?  

Fayrouz: In my experience, it was usually the board and the committee who were asking questions, what you did differently this year that this was not the case? And I was also wondering how it was received that everything was in English?

Maya: To raise audience engagement we organised discussion night for examples. The board and the committee was divided to start up the conversations, it was more focused on discussion than asking questions. The angliscaion was received well, a concern that you maybe can have is that the level of English isn't always sufficient, but according to the survey people didn’t really mind about this. 

Eefje: How many people filled in the survey?

Maya: 11

Madio: Where was it promoted, I don’t recall seeing it?

Maya: Via email, it was posted in Sibbeling and the promotion WhatsApp group. 

Valentine: I didn’t receive an email, maybe it is an idea to do that next year again.

Anouk: It was in the eSIB.

Valentine: Okay, we usually sent an email with the surveys.

Maya: Great idea, thank you, it is advisable for the 41st board to do that again. 

3. Maintaining the quality of our Talks
Maya: With this target we aimed to maintain the quality of our biweekly Talks. It was divided into four subgoals. Two of these were met and two were partially achieved, making the target as a whole partially achieved.

Our first subgoal was aimed at inviting well-versed speakers. When possible, the quality of speakers was researched. If a speaker could not be found online, we made sure to set up a preliminary meeting over the phone. Audience review scores determined whether this subgoal would be reached. The aim for this was set on an average of 8.00. This year’s public vote amounted to an average of 8.30, meaning the goal was achieved.

Our second subgoal was aimed at inviting diverse speakers, by having a distribution of around 50% academics and 50% of other professions (with a margin of 10%). This goal was achieved, as 41% of the speakers were academics. Our advice for the next Board and External Affairs Committee would be to keep thinking of ways to diversify the intellectual programme of SIB. 

Next, we wanted to select diverse subjects, by having a distribution of 30% of Talks focused on International Relations, 50% socially relevant Talks, and 20% to be filled in, in line with SIB’s main objective. All with a 10% margin. Of the total of 25 organised Talks, 24% were on International Relations, 32% on socially relevant topics, and 44% on varying subjects. Not having achieved the intended percentages has an underlying reasoning related to the socially oriented nature of TTs. the TTs were heavily focussed on socially relevant topics, the total amount of such subjects of the Tuesday programme as a whole would be out of balance if we stuck to the initially intended 50% within Talks, which is why more Talks were on varying subjects.

Lastly, we aimed to sustain attendance. This goal was partially achieved. This year’s average attendance was 28 people watching live. This means that the set goal of an average of 40 was not achieved.  However, because last year's average for online Talks was 26.5, the usual level of attendees has been sustained. 

In addition to these subgoals, we strived to increase the amount of Talks held in English. The aim was to reach 100%, with a margin of 20%. This was achieved, as 88% of the Talks were held in English. 

Are there any questions about this target? 

Benjamin: I have a remark; we have gotten a survey via email on the 9th of April.

Anouk: Thank you for pointing it out, I will make sure it will be done again next year.

Demian: You said 31% instead of 41%, is that correct?

Maya: No that should be 41.

Valentine: The email Benjamin is referring to was about the core research and not about the lecture survey or the general member survey. 

Maya: If there are no other questions, I think we can move onto target 4.

4. Optimise member integration and connection
Martin: Our target concerning member integration and connection is partially achieved. This year, we welcomed 21 first-years and we had 27 second-years in total. First, let me explain the definition of member “connection” and “integration” before we go into the numbers. By “integration” (in Dutch: integratie) we mean the first-year’s process of getting to know and settling within the association. “Connection” (in Dutch: binding) refers to the process of remaining a member of the association in general. The latter applies to all generations of members. 

We divided this target into four subgoals: first-year dropouts and connection, and second year dropout and connection.
The first was to keep the total number of first-years dropping out below 25%. This subgoal is achieved, as only 5 of 21, which is 24%, deregistered before the end of this academic year. Most first-years were well integrated due to the effective information sessions about the committees and societies, plus I tried to keep close contact with all of them by calling them personally for SIB related matters. 

The second subgoal was to keep the total number of active first-years above 60%. Let me explain the definition of an active member first: active membership is defined as meeting at least one of the following conditions: the member 1) is part of at least one committee; 2) is a society chair, or; 3) visits an activity at least once in two weeks. This year, 17 of 21 first-years met the aforementioned conditions, so that means that 80% became an active member. This subgoal is reached for the same reasons as mentioned before: a good introduction and close contact. 

The third subgoal was to keep the second-year dropouts below 25%. Unfortunately, this subgoal is not reached, as 11 of 27 second-years deregistered this year. This is approximately 40%. It is to be noted that almost half of these 11, 5 to be exact, already indicated wanting to leave the association very early on in the year. They forgot to deregister before August 1st 2020, so stayed within our official member registration for the rest of the year. They make up around 19% of all second years. Because of their differing motivations, there is not one specific reason as to why they dropped out. Therefore, not much can be done about or learned from these cases. 

The fourth subgoal was to get the total number of active second years at 55%. This was not reached either. 10 of 27 were active this year, which is 37%. Taking the aforementioned 5 early deregistrations, the total number still reaches 45%. Independently of the early deregistrations, who were almost impossible to connect, the pandemic had a large impact on the motivation of second-years to be or become active. They registered for a completely different kind of membership and did not visit online activities regularly because of this reason. This became clear during the search for committee members, at several IAC meetings and feedback from them personally. 

Any questions about this target?

Martin: Then we’ll continue to the next target.

5. Construct a Follow-up Plan benefitting SIB’s internationalisation
Jeljer: In the past year, a follow-up plan has been written on SIB’s international future. In this plan, upcoming Boards are provided with a guideline on how to shape the internationalisation of SIB. The plan consists of three steps: direct changes, short term changes and long term changes. If the circumstances ask for it, upcoming Boards can change the pace of the internationalisation according to their will. There were six direct actions, which according to the Plan were to be completed before this Year GMA. We have completed three out of six of these. We want to thank the GMA for making sure the Plan we wrote was accepted as a guideline as opposed to a protocol, during the last GMA, as we have now experienced the deadlines in the plan were set up ambitiously and alterations are not unlikely to occur. We advise next year’s Board to take this into consideration when following the guideline during their year, and evaluate what SIB needs at what time.
Fayrouz: I really appreciate your efforts on making this follow-up plan. I have a question about internationalization. We do have GMA’s in English even when there are no internationals present but why wasn’t there an English itinerary for volunteers during the UIT? In the whatsapp group, there was also talked Dutch.
Jeljer: Maybe Nina can elaborate a bit, but I do agree, that’s not the way it should go.
Fayrouz: But why did it go this way?
Anouk: This was a member that did not indicate when he would be available what made it difficult to add him in the itinerary.
Fayrouz: But if you know an international is going to participate, you can put it in English. 
Nina: That was a mistake indeed, we sent him a translation and we agree this is not the way it should go.
Anouk: Thank you adding that. If there are no more questions, we move onto target 6.

6. Improve sustainable consumption within SIB-Utrecht
Nina: This year, we wanted to improve sustainable consumption within SIB-Utrecht. 
 
This year, we continued to limit the paper consumption at SIB-Utrecht. We made it our policy that for items that couldn’t be replaced by a digital equivalent, we would use recycled paper. This concerns the cards we sent out this year, and the Dies boxes. In one instance we made it so that we didn’t need to use an envelope in the first place. However, recycled paper takes longer to be printed on (a difference between a week to nine days). On some occasions, when there was limited time due to last minute changes because of the pandemic, we opted to print on non-recycled paper. This was sometimes the case with the posters. Our advice to the next board is that when planning for an activity that you want to promote with posters to plan for these extended deadlines as well.

Our goal for merchandise this year was to order merchandise per request, not in bulk as to reduce waste. However, we did not order new merchandise this year, so this hasn’t been achieved. The face masks that we gave out during the Dies week were ordered based on the number of SIB members at the time. Additionally, we did put focus on selling merchandise we already had, which I want to elaborate on more in the Promotion section.

Lastly, a sustainability protocol has been started. The protocol was to be on how to keep the association sustainable. However, due to a limited amount of physical activities we could not try out how physical activities could become or be kept sustainable. The protocol isn’t finished, but it has been started and contains information on ordering sustainable merchandise, sustainable promotion material, and other things that we did learn or try out this year.
Any questions about this target?

Myrte: I have one question about the paper consumption. If you already tried the sustainable print and you noticed that it takes longer, should not take that into consideration the next time that you print something?
Nina: The first time, for the spring introduction, it did not go well. We noticed that it did take more time. But for the simulation, we did print it on time.
Myrte: Okay so the only time it went wrong was the first time?
Nina: I think there was also a problem with the symposium, where there were a lot of last minute changes. 
Valentine: During the simulation we received a goodie bag which not was not very sustainable, maybe it’s good to look into that.
Nina: Yes, that is also in the protocol.
Eefje: I still see the stickers of the symposium around Utrecht. That’s not very sustainable since it only says the title of the symposium. It might be a bit much to use stickers for the symposium.
Nina: Good suggestion.
Jaleesa: I had a quick question about the protocol. You did not write the protocol since there were no physical activities which I completely understand but there are some other aspects that don’t include the physical activities and there has been a few physical activities such as the simulation. So I was wondering why you left writing the protocol for the next board.
Nina: As I mentioned I have started writing the protocol so the things I learned this year have already been implemented.
Rosalie : I have a question maybe also to the previous board and it’s about finance. I thought that we have written off the old merch so I was wondering what you recommend to do with this and is this a reason to not buy new stuff anymore?
Nina: We could not see anywhere what is has been written off. One of the advices we are going to give the next board is to give away stuff.
Léon: Financially it’s not written off, but we transferred some of the PSC budget to the merch stock.
Demian: I have seen a lot of posters, are they thrown away by the building or by you? If they are thrown away by the building then it’s not very sustainable.
Nina: Good suggestion, we can look into doing that ourselves in a sustainable matter. 
Anouk: Okay thank you. Then we have concluded the targets and we move onto the general chapter.

General
· Housing
Anouk: This year was our first year residing in the Pnyx building at Princetonplein 9, at the Utrecht Science Park. Experiencing the atmosphere of both the building and location was however not possible to its full extent, as we were only allowed to occupy the Board room with two people at once, and as the building was also closed from December until the end of April. While definitely appreciating the provided residency, we agree with the wish of most Boards of Pnyx: the wish to move back to the city centre. The Pnyx Committee has brought this to the attention of the universities, to which they are yet to formally reply. However, I have received word that the department concerned with housing is keeping the Pnyx closely in mind when looking into the future of Utrecht University in the city centre. Of course, this is not much, but it is something small that can grow into something bigger. It is up to next year’s Pnyx Committee to further inquire about what this really means and in what time period.

· FISA
Anouk: The Stichting International Centre consists of the five internationally oriented Utrecht student associations: AEGEE, AIESEC, BuddyGoDutch, ESN, and SIB. We work together on the UIT, collective events, and this year also on reducing the spread of COVID-19 among students along with the municipality. We, this year, evaluated the status of our umbrella organisation, and decided to capture this, along with our background and future perspective, in a handover document. A name change was also carried through, into the Federation of International Student Associations. This will avoid confusion of SIB and SIC, and fits better with the international nature of the umbrella than the Dutch ‘stichting’.

Are there any questions? If there are none, Jeljer can start off.

Jeljer: Secretary
· Digital platform, webshop september
In several meetings throughout the year, I have been working with the IT committee on both the online member portal and the webshop. Progress has been made, everyone now has a personal account on the website. However, both the webshop and the member portal are still under construction. We have a meeting planned together with the IT committee and Dana, who will be responsible for the IT in the 41st board. In this meeting, we hope to finish both the webshop and the member portal. We expect them to be live in September 2021.
· Digital newsletter
This year, 47 internal newsletters and one external newsletter have been sent, in addition to this alumni of SIB also received a newsletter. Sending the internal newsletters on Monday, gave the members an overview of the activities that week and was received positively. It is therefore advisable to keep Monday as the day for sending the internal newsletter. The external newsletter was sent once, before the symposium to make sure that external parties are aware of this event.

Eefje: More members deregistered rather than signed up, did you have any brainstorm sessions on why this is?
Jeljer: Quite a lot of older members wanted to resign. The amount of deregistrations in comparison to previous years is relatively low. 
During the UIT we didn’t receive as many new members as we’d hoped. During the year we saw that promoting online is more difficult than physically. 
Eefje: The WIKI is dead, so you want to make better handover documents. Was this goal achieved? 
Jeljer: What we actually have done is look at the WIKI and put important things in the handover document. 

Léon: Finance
First of all, in February 2021, a new payment account was established with Triodos and was gradually implemented to function as the main account for SIB-Utrecht from that point onwards. The ING payment account is no longer in use and is expected to be discontinued in August, along with the ING savings account.

The amount in the deposit, which is stored in the safe, did exceed the set limit of 100 euros. This is due to the limited access to the Board Office, which prevented the collection of the excess cash. However, the collection of this surplus will still be done this week.

The payment account did not exceed 2,000 euros, except for times where we expected to be needing a higher amount on short notice, for example, when the location for the MEME had to be booked, or when we expected a large amount of incoming debit batches, such as the member contribution debits. Speaking of debits, these were all announced to the debtors within fourteen days and collected within 42 days after the activity, as was proposed in the Policy Document. An exception was not made.

We then move to committee support. Given the circumstances touched upon in Chapter 1 Context: COVID-19 in the Year Report, some committees had altered expenses in comparison to years without the mentioned limitations. This will be further elaborated on in the Financial Year Report later. In order to retain an accurate annual budget for all committees at the Policy GMA, the estimated influence of a potential lockdown was taken into consideration per committee, based on spendings of past activities from March to September 2020. This estimation was made again halfway through the year at the Half-Year GMA, based on knowledge acquired between September 2020 and February 2021, and was applied to the biannual budget. It is advised to do so in the future in case similar circumstances arise.

The Discount Policy was not changed during this year, and was used for the Simulation and Symposium Committees, enabling the committee members to receive a discount on the event given the hard work they performed during these events.
The special introductory offer for new members who register during the UIT and Utrecht
University Orientation Days is also still valid, where potential new members can choose to sign up for half an academic year for 10 euros or for a whole academic year for 50 euros instead of 60 euros.

Annika: I noticed in the year report, that there were no exceptions made, but now you say there are. 
Léon: Yes that’s true, after the year report was finished an exception occurred, that’s why I elaborate on it. 

Léon: Acquisition
This year, subsidy was requested for the Programme of Talks and for the Knowledge Festival. Assisting Treasurers of project committees with subsidy requests and budgets was only needed once, where the CA was deployed to assist the Treasurer of the Symposium Committee.
From next year onwards, the Acquisition Committee will include Sponsorship, consequently redefining the current Promotion and Sponsorship Committee into the Promotion Committee.
The Commissioner of Acquisition will continue to preside over the AC, which will be carrying out sponsorship requests alongside subsidy requests. The committee will contain more members than in the previous years to equalise workload within the committee, whereas the CA will only be the coordinator of the requests and main contact for sponsors. The current and new members of the AC for the upcoming year have been prepared for the renewed role of the committee. Helpful in this were protocols and templates written by the current Commissioner of Acquisition and Commissioner of Sponsorship, the installation of additional committee members, and trainings on both acquisition and sponsorship. It is advised to evaluate the functioning of the renewed Acquisition Committee halfway through the academic year 2021-2022.

In order to maintain good relationships with funds, close contact was maintained and a monthly newsletter was sent to the funds supporting the Programme of Talks, in which a brief summary of past Talks and an invitation to one of the future Talks is given. It is advised to reduce the number of newsletters sent in a year to optimise the use of time of the committee members.

However rarely deemed necessary, any external communication except for finalised requests and reports, went through a new email address operated by the AC. This email address was also used to access the new online file storage, which aided in working in a structured manner. I recommend maintaining this system. AC members have received training in order to strengthen their writing skills. Finally, task schemes and how-to’s for all documents that are put out by the AC have been made. These can be used by current and future members of the AC and future Commissioners of Acquisition. They may be renewed if the AC structure experiences a major change.

The Knowledge Festival was supported by NGIZ and VIDIUS, which has been finalised, together with the Programme of Talks of this year supported by the Municipality of Utrecht, the U-fonds and VIGU.

The Programme of Talks of 2021-2022 was expected to be supported by the Municipality of Utrecht, however, they decided not to support the PoT any longer. However, we have received confirmations from U-fonds and VIGU and have sent out requests to other funds in order to replace the Municipality’s contribution.

Leon: There are no questions so we move onto internal affairs.

Internal Affairs
Martin: Due to the COVID-19 pandemic, SIB-Utrecht’s programme of activities took place almost entirely online this year. Together with the SIB committees, societies, and members, a wide range of activities was organised. We managed to organise more than 60 online activities this year, excluding the weekly online drinks on Tuesdays. I’d like to sincerely thank everyone, all members of committees, societies and other members, once again who made this possible and put so much time and effort into these activities throughout the year! Though offline activities got a higher score than online ones according to the End-of-Year Survey, the online ones in themselves were very much appreciated. 

It takes much more effort to come up with an original online activity in comparison to an offline one. Multiple committees and IAC meetings indicated this. To ensure the quality of online activities and create less pressure on committees, we decided to implement a biweekly Thursday evening between January and April. This started after the intensified lockdown that the government imposed in December. This proved to be effective, as the variety and quality of online activities scored very high in the End-of-Year Survey.  

Any questions about the online activities or activities in general? 

Valentine: I’ve read in the year report that a member was dismissed, that sounds like a member was not allowed to be a member, is that correct?
Martin: He was still allowed to become a member but  we advised him to come back in a later period but he didn’t. 
Valentine: We are not really in the position to dismiss members like this. 
Martin: It was my policy to say to members that members were expected to be at introduction periods and he wasn’t and we was not reachable at all so we decided to let him go. I think when a member does not try to attend all the introduction activities, he will not be an active member in the future.
Annika: How did the internal promotion went this year? Did you have a promotion scheme and do you have any advice on it?
Nina: Yes, we did have a promotion scheme with the channels and dates.
Annika: And do you also have a recommendation for that for next year?
Nina: Yes, in the end of the year survey, most people said the communication was clear so I recommend to keep posting internal promotion on set dates, which was in our case Monday, Tuesday, Thursday and Friday, since it creates clarity. 

Martin: We’ve had four Introduction Periods this year - which I’ll shorten to IP if you don’t mind. The September IP was offline, the Fall IP online and the Spring and Summer IPs were hybrid. Just like Board Stam in 2017 we tried a fourth IP. Even though the UCMUN Simulation, which we used as the IPs kick-off, went very well and was mainly offline, we do not recommend a fourth IP once again. We did it with the expectation of better circumstances regarding COVID, but the continuing measures withheld the IP to become a success. Only one person signed up. Moreover, if the IP did introduce multiple members, we still wouldn’t recommend trying this again. New members from this particular batch cannot be integrated and connected well, as the year is almost over by then. In the best case scenario, these first-years could maybe organise one activity at most after joining a committee. We advise potential members who want to join SIB after March to get introduced to the association in September, after the Summer Break. 

To prevent first-years missing vital information about the association, we organised the Committee Markets on the same evenings of other introductory activities. Because of this, almost none of the first-years missed the info sessions this year. This contributed to their integration and connection. We advise future Boards to do the same or fuse the Market into some other introductory activity.  

Any questions about the Introduction Periods? If not, I will continue to the travel committees.

This year’s Voyage Committee, who was responsible for the Massively Exciting Mid-Year Excursion, aka the MEME, would have taken place on the Veluwe, at the end of April. Unfortunately, the MEME had to be cancelled at the very last moment due to COVID measures. After a period completely filled with online activities and limited offline options, we decided not to substitute the trip, as there seemed no demand for that. The cancellation for the location left us with a voucher from the resort, though we can even get the whole reservation sum returned if this is not used. 

For all future Travel committees, including the FIT and LIT, we advise the consistent use of a Plan A; some destination abroad, Plan B; some destination within the Netherlands, and Plan C; a fully online programme, at least until the end of the coming academic year. Note: committees should not start all Plans simultaneously, but should evaluate the need for a Plan B or C during their preparation a few months in advance of the Trip. Advice and timelines for this are added to the Travel Committees’ protocols.

Any questions about the Travel Committees or about any other committee in general?

The informal contact with members is something we missed the most as a Board during this pandemic. Because of this, we tried multiple ways to reach out. For example, we sent postcards, parcels, we called and sometimes even visited members personally. We also tried to introduce the so-called “QualiTea Time” on Friday afternoons. Here, members could join multiple Board members on our Discord channel, just to have a nice chat and a good cup of tea of course. Unfortunately though, not many members made use of these moments. This is why we don’t recommend them, in case it’s necessary to reach members in alternate ways during any future lockdown. The other ways of contact seemed to be appreciated and are thus recommended.

We hope that our gratitude for all members who were active this year is shown clearly by all the aforementioned things, as this year was a rough ride for everyone. Luckily, we were able to thank all of our active members for their efforts at the end of the year with an in-person Committee Appreciation Day. We can’t be thankful enough!

Would anyone have a question on member contact or communication in general? If not, then we will continue to external affairs.

Maya: External Affairs
I would like to start with discussing the new Alternative Tuesdays.
As said earlier, we achieved our goal concerning the formats. However, it is important to note that because this year has been online, it is difficult to say what formats work best in a real-life setting, as you remain more limited with online formats. However, we would recommend using the formats used this year offline as well. In case of a new lockdown, we recommend trying to make the online formats as interactive as possible, for instance by using breakout rooms. 									
Furthermore, due to COVID-19, except our Philosophical Café ‘The World According to Nietzsche’ in the September Introduction Period, all of our TTs were online. Our goal for online TTs was an average of 25 people participating, which we achieved as they were attended by 28 people on average. This year, the TTs were promoted in a similar way to our regular Talks. This way attendees of our Talks were also urged to visit our TTs and vice versa. Are there any questions about the Tuesdays Twists?
Fayrouz: The lectures of next year are only set online since today and I personally would like to have it earlier, especially during the UITweek so you can promote with it for example.
Maya: Yes, good suggestion, the EAC and I were still sorting out some details before the events could be put online but it is advisable to do that next year yes. 
Secondly, we’ll discuss the Talks: This year we aimed to have well-versed and diverse speakers. We would’ve reached our goal of having well-versed speakers if we got an average of 8.00 on the public vote and our goal of having diverse speakers if 50% of the speakers weren’t from an academic background. We had a result of 8.3 for our public vote, so this first goal was achieved.  For our second goal of having diverse speakers, we recommend having a similar goal next year, as feedback from surveys and members has made it clear that diversity in speakers enriches the Talks programme. Additionally, having a target rate is recommended, as it provides guidance for the Commissioner of External Affairs and External Affairs Committee in reaching the goal. 
Our goal for the distribution of our topics was partially achieved. Because the TTs were heavily focused on socially relevant topics, while planning the activities during the year we found out that if we stuck to the initially intended 50% within Talks, this would’ve brought the distribution of subjects of the Tuesday programme as a whole out of balance. We therefore reduced the amount of Talks focused on this area, leading to us not having reached the aim of subject distribution. Advice for next year is to keep in mind this balance of subjects for the entirety of the intellectual programme, next to a favourable distribution of themes within either Talks or TTs.
Concerning the formats, while a SIB-Talk was organised, when evaluated by the Board and EAC, we found out that the online environment was not suited for this format. We do however, encourage the future Board to continue exploring the possibilities in the formats of Talks.	 
Concerning the attendance, we unfortunately did not achieve that goal. This year was different from the years before, because almost everything was online. In a similar scenario, our recommendations to increase attendance would be collaborating with other associations with similar interests as SIB and invite more well-known speakers. It is advisable for the next Board to take into account that attendance is a result, not a goal to maintain the quality of our talks. We advise future Board members to refer to it as a result they want to achieve, but not as a subgoal to maintain the quality of our programme.
Concerning our English programme, we did not encounter a lot of issues with this, as when  given the choice most speakers were more than willing to give their presentation in English. However, we do recommend notifying the speaker immediately about the language of the Talk when they are invited, as this gives them more time to prepare, which will also positively influence their English.     		
Thirdly we’ll discuss the committees: 				
For the external affairs committee, we recommend organizing more workshops to keep professionalising the committee next year. Subjects of workshops can differ in line with the wishes of the committee next year.
(Symposium Committee) This year we also organised our yearly Knowledge Festival. Regarding the date, we do not advise on holding the symposium in June in the future, since this is a busy period for SIB and its Board already. For the first time, our Knowledge Festival was completely in English, which attracted 5 internationals. We recommend this for next year as well, as it increases accessibility and makes it more attractive for non-Dutch speaking people. This year, the promotion of the Knowledge Festival was entirely in English, as we wanted to reach non-Dutch speaking people as well. To increase the amount of internationals visiting the symposium in the future, we would recommend using targeted advertising and hanging posters in places where many international students study or live (such as University College Utrecht). 
If in the future, there is uncertainty if a symposium can be held physically, we advise to be clear in your communication about the different scenarios with speakers and set clear deadlines for different scenarios. Even if it’s unclear if a physical event is possible, it’s important to make a decision in due time before the event. Lastly, we would advise to test your online platform with the speakers and still make sure to have back-up. 
Martijn: Was there any targeted promotion towards internationals for the knowledge festival?
Maya: We did hang posters at specific places where international students are but I don’t think we targeted advertising at international students.
Martijn: Was there for instance any collaboration with ESN or other international associations?
Maya: I don’t think there was this year but that is definitely a good idea for next year.
Nina: We did put in the promotion in the English equivalent of the UITagenda.
Martijn: Can I safely assume then that it was also put in the UITagenda?
Nina: yes!
Klaske: I’ve read in the year report that promotion on the online symposium was delayed, can you elaborate a bit more on that? Since the day and the speakers were known right?
Nina: Though indeed the new date was clear, by the time we changed the date, a lot of speakers were not confirmed yet.
Maya: Because the format went from a physical one to a completely online format, we needed to check with speakers if they would still want to speak at an online symposium. 
Klaske: A general remark: don’t be afraid to start promoting if all the speakers are not confirmed. 

Nina: Promotion
This year, increasing visibility of SIB-Utrecht was quite a challenge, since there were no physical open days that could be attended. To substitute for this, we decided to use posters to increase visibility of SIB-Utrecht in the city and among students. These posters were hung up prior to bigger events such as the LIT, the Knowledge Festival and the UCMUN. These posters were hung up in student hot spots, such as university buildings (when in-person classes were possible again) and in ssh student housing complexes. These posters did increase visibility, as because of these posters potential members requested information packages, and we have also had members sign up throughout the year because they saw these posters. Our advice to the next board would be to keep doing this, with posters being hung up a minimum of two weeks before the event takes place.
We also increased our online presence this year, by using targeted advertising campaigns for talks and events, and by creating a promotion plan, both to promote bigger events as well as our regular schedule. This promotion plan included social media presence, and a schedule of when to post what. This made for consistent promotion. Furthermore, our events have been submitted to media such as RTV Utrecht and event sites, we advise to put this in the promotion plan as well. Through this we have been able to grow our following and our reach, with an average of 8257 accounts. We have learned that engagement can also help in boosting posts and increasing visibility. We advise the next board and specifically commissioner of Promotion to also keep this in mind when posting, and to include the promotion committee in this.
The promotion of Talks and Tuesday Twists was done partially by the Commissioner of Promotion as well as the Promotion and Sponsorship Committee. This included activating targeted advertising campaigns on Facebook, and consistent posting of the Talks on our social media platforms and to event websites. Relevant study associations were also emailed about the events. 
Valentine: What was your policy regarding online presence during the UIT? Because I saw a lot of advertisements but not from SIB.
Nina: That surprises me because I have used targeted advertising before the UIT as well. I used targeted advertising for young students (high school graduates, ages 18-24), maybe that’s why you have not seen it. 
Martijn: Do you know the average amount of clicks that you had on the targeted advertising?
Nina: The average amount was about 212.
Martijn: And what did you spend per ad?
Nina: The average spending was around €20 - €30.
Martijn: Do you also know the number of views?
Nina: An average of 8000.
Martijn: Okay that makes more sense, thanks. What did you do for promotion with for example RTV Utrecht other traditional media?
Nina: We used their activities agenda.
Martijn: You promoted the lectures?
Nina: Yes lectures and I think the Knowledge Festival as well.
Li-An: How are you going to promote at the orientation day?
Nina: During the year, they were fully online. The next orientation day will be in person and here for we have been asked to give a workshop. 
Li-An: That sounds good. The UIT board always asks associations for crew members and mentors. This year, I am also a mentor for the orientation so I would also recommend that for next year. 
Annika: I thought you just said the promotion for the Instagram started before the UIT but I thought that that it started during the UIT.
Nina: The promotion during the UIT started on Tuesday due to the first activity being on Tuesday. But the program of the UIT was posted earlier. 
Annika: But the paid promotion?
Nina: Maybe that’s a miscommunication, I can assure you that it started before the UIT.
Kayan: How much of your budget did you use for online UIT promotion?
Nina: 300 euros.
Kayan: In a timespan of?
Nina: At least 2 months.
Kayan: Okay, that’s not a lot.
Martijn: Regarding the €300, is that only online or for the entire UIT?
Nina: Online, with offline it’s 450 euros.
Martijn: That’s not a lot for a budget of around €2000. Is the leftover put back into the association, was there a reason to not use the rest?
Nina: I think the promotion money came out of the UIT budget, not the promotion committee.
Léon: The budget that Nina mentioned was used exclusively for the UIT. If you also count the money for the SI gids, that is also already €300 and also important for the UIT.
Martijn: The what?
Leon: That’s a map that UITlopers get with information about Utrecht on it. And this for example goes out of the Promotion Committee budget.
Martijn: How much was the UIT budget for this year?
Léon: €2200.
Martijn: But why was the other money then taken from the promotion budget and not from the UIT budget?
Annika: There is also a lot spent at activities during the UIT. A large part of the budget has been spent.
Myrte: I think it’s fair to say that a lot was spent to the activities etc.
Martijn: How many is spent on the UIT in total?
Myrte: Around €1800.
Kayan: I really want to stress out how important it is to have your budget correct for the UIT. I said it last year were we spent €100 for the online presence and now it’s €300. That is still not a lot. I am not sure how many members we got through the UIT, I think it was 15 if I’m correct? That could have been a lot more. 
Eefje: Was there an elaborate promotion plan for the UIT that was written before the UIT? I have not really seen a lot of posts.
Nina: Yes there was. The promotion was focused in the UIT and you are right, general promotion should have been done. 
Benjamin: There should have been logo’s on the mentor and crew T-Shirts and Jumpers.
Nina: That’s something for the UIT board, we don’t really have control over that.
Annika: I think it would be nice you have communicated more about the budget of promoting of the UIT.
Nina: Yes, you are right, I will advise this also for next year. 
Eefje: Maya, you decided to not start up the congress committee. Maybe we should decide that this is just not a thing anymore until we have the means to do this. So that’s just a tip for the next board.
Nina: This year, we also published almost all of our promotional content in English. The few exceptions were when Talks were in Dutch, so as to not give misleading information, and for the promotion for the UIT we opted for posting in both Dutch and English, in agreement with the UIT Committee, as to not deter Dutch students. Our advice for next year is to keep promotion in English consistent, and be sure to have it checked before posting to avoid any linguistic errors. Are there any questions about promotion in English?
Myrte: What happened quit a lot was that a message was posted, deleted and then again posted. I was very confused about that so I hope you have good advise for the next board since I had some trouble with it this year.
Nina: That was indeed a thing that happened quit a lot this year. My advice for the next year is therefor to have your linguistic checked.
Anouk: We also advise to look into business WhatsApp.
Myrte: I think it is a great idea to just leave small linguistic mistakes, only dates and times matter.
Martijn: It’s an idea for the next board to have a sort of quality check before you sent a message. Sent it to your fellow board members.
Demian: Is there already a number of people that became member since the UIT?
Nina: In total 19 and two more between the UIT and this GMA. 
Nina: This year, one of our goals regarding SIB merchandise and sustainability was to order per request rather than in bulk. As explained earlier, no new merchandise was designed. However, we have focused on selling old leftover merchandise. Some of this was sold, but there is still leftover merch that takes up space in the Board Office. Since popularity for some items has dwindled and they are becoming increasingly harder to sell, our advice to the next Board regarding this aspect is to look into the possibilities of discounting the items, giving them away, or donating them. Are there any questions about merchandise?
No questions.
Promotion and Sponsorship Committee
This year, the committee acted in a supportive role for the commissioner of promotion. Due to the Tuesday programme taking place on the platforms Facebook, YouTube and Zoom, there was not really a way to have a digital promotion stand or to personally approach external parties. Therefore, the Committee mostly helped in coming up with ideas for promotion in a time where virtually everything was online, instead of fulfilling their role at in-person events. They have also helped in still broadcasting our program to study associations and on event websites.
The committee has also taken part in a workshop on sponsorship, and helped out in coming up with new merch possibilities and promotion plans.
As Leon said, next year the structure of the PSC will be altered. Promotion and Sponsorship will be separated. While this change will be fully implemented next year, the first steps have already been taken. From next year onwards, the Promotion Committee will continue to be supervised by next year’s Commissioner of Promotion. We advise next year’s Board to look into possibilities for the way this ‘new’ Promotion Committee will work, and to discuss the future of this committee with the current PSC and with next year’s Promotion Committee.
UIT Committee
Agreements were made between the Board and the UIT Committee on which tasks and roles would be done by the board and which by the UIT Committee. The Board supported the UIT Committee in recruiting volunteers, as well as organising the picnic at the beginning of the week.
Due to the COVID-19 pandemic, the UIT took place in a hybrid form this year. It lasted three days, and 2,000 students participated physically (as opposed to 4,000 people in a regular year). Small events were possible in the evening. Distance had to be kept at all times.
This year, nineteen people signed up during the UIT week, and two more signed up between the UIT and the GMA.
Eefje: How are you looking back on the UITweek?
Nina: At first I felt disappointed because there were not many new members, but looking back on it now I feel quite positive about it. We have 20 new members and I’m actually quite happy with that, the activities were also fun.
Martijn: Did the UIT committee get a prepared promotional talk that they could use?
Nina: Not the committee itself but during the UIT BBQ, where the committee and the volunteers were present, we did have a small promotion workshop.
Valentine: I remember that in the past we used to get a document via email on how to promote. It would be good to do that again. 
Sponsorship
This year, our sponsorship goal was put at 1000 euros at the beginning of the year, and set to 400 euros during the Half Year GMA. Although we have actively reached out to companies, we have only been able to reach 200 euros. Due to the crisis set on by the pandemic, companies were unfortunately not eager to spend money on sponsorship. 
Next year, sponsorship will be merged with acquisition. That way, the acquisition committee can be set on sponsorship, making it so that more people are working on it.
Valentine: Do you think you could have reached more, you approached 20 companies, while it was normally 80, 90 companies?
Nina: Yes, we could have reached more. 
Martijn: What was the role of the committee in this?
Nina: They gave me suggestions for companies and I reached out to them.
Martijn: Do you think this way of working is advisable for next year?
Nina: No, I would advise to let the committee more be involved. And I think with the merge of sponsorship and acquisition this can be done.
Martijn: Please find out if there is a trend in the kind of companies that are willing to sponsor and advise the next board on this.
Annika: Did you search of a replacement for Cimsolutions as you said during the election GMA? Did your sponsor goal change?
Nina: A possible alternative for Cimsolutions would be a structural sponsor rather than an incidental sponsor and I think the sponsor goal is only incidental sponsors.
Léon: We have been looking for a structural sponsor replacement, however we have not found one but this does not mean that our goal of incidental sponsors is unrealistic since next year there is a committee working on it instead of 1 person with a bit of help from a committee. 
Annika: Do you then think it is more realistic to find a big structural sponsor or small incidental sponsors?
Léon: During this pandemic would be wanting to have some stability and this can be achieved by being a structural sponsor, even if it is for €450, it does not have to be €2000. It is not necessary more realistic than incidental sponsors.
Eefje: How much does the merge between acquisition and sponsorship change on the realistic view on sponsorship? It is still a second thing to a committee.
Anouk: The PSC was not actively involved in sponsorship the last years. Putting sponsorship under acquisition is way more logical because they are already more active in that area.
Eefje: I do agree that it is more logical but I don’t see how this will increase our sponsors.
Anouk: They have training for this but ofcourse we will have to see this next year and we will need to evaluate that to see if it really works. 
Anouk: The time has come for us to vote on the Year Report. I will initiate a poll which will appear in your Zoom window. You can vote Pro, Against or Abstain. While your vote is anonymous, it is also good to know that to benefit the democratic and honest voting, some members of the Board of Advisors will cast votes Against, so you can be sure that if you want to do so too, you will not be the only one voting Against.

/ Voting Results /
- The votes count as follows: 10 ab 2ag 18 pro 

Break										21.55-22.00
Anouk: We now have time for a break of 2 minutes. Please be back at 22:35. 

HAMMERSTRIKE
---------------------

Hereby I reopen the General Members Assembly of August 25, 2021 at 22:37.
HAMMERSTRIKE
Welcome back. We proceed to agenda item 11, discussing the Financial Annual Report. 

HAMMERSTRIKE


11. Financial Year Report							22.00-23.00
Anouk: For this, I give the floor to Léon.
Léon: Thank you. So for the financial year report some practical things. I will be going through this quite briefly. Please feel free to ask me any questions and I will answer them at the end of every slide. So, to begin with the assets. First of all, the ING payment account. As said before until January 2021 the ING account was the main payment account for all transactions made by SIB-Utrecht. We have now however transitioned to the newly established payment account with Triodos Bank for sustainability reasons, as is further discussed in the year report and is also elaborated in the half-year report and policy document. As of February 2021, the ING account has been gradually phased out. So there is still some money left on there, but just in case we have missed a debit that not yet has been transferred. In August this will be transferred to the Triodos account. Then we move to the Triodos payment account, which has been discussed before. Next, the ASN savings account. Nothing really changed about that, no minor changes. We do however have a major change, in the cash we found a coin, 10 cents, so it's a bit more during our recount. The debtors, I will be coming back to that later. The prepaid amounts are higher than they used to be, this is due to the MEME prepaid amount. Like said before by Martin, this now is a voucher that can be used for a booking until April 15, 2022. If it’s not used, however, it will be returned to us in cash. Finally, the stock of the merchandise, which is lowered by 100 euros due to the discount from the PC budget. Are there any questions about the assets?

Leon: Are there any questions? I see none, then we”ll move on to the liabilities.

Starting off with the equity, not much to say about this, the same as last year on this period. The general reserve has not changed, the program of talks reserve did change, we have added €800. The housing reserve did not change either. The IT reserve has been chosen to be increased with €700, I will touch upon that later during the expenses. The congress reserve has not been supplied with anything else. Then for the budget reserve, which is new, it has been created and €2700 has been added to that. I will come back to the creditors later. The pre-collected amounts have not changed either.

Léon: Are there any questions about this? Then we”ll move on to the income.

Starting off with the member contributions. As expected in the policy GMA, €9500, it turned out to be a bit less, a bit over €8700. This is due to the fact that we had fewer members than last year. This has been taken into account for the next year. The same goes for the alumni, it has been €2300 for quite a couple of years now, however, we reached a little under €2000 this year. 
The grants of Utrecht University and the University of Applied Sciences have not changed this year, however, they will change for the next year. For the structural sponsors: nothing changed by SIB-Netherlands, CimSolutions has sadly decided not to support us anymore so we have not received anything from them.  From Instituto Cervantes, we have experienced less use of the venue which is the reason that we have received less sponsorship from them. However, the sponsorship will continue and in a physical year, it will be €1800 as usual. 
The for the donations: €360. €400 was expected. I already elaborated on the incidental sponsors, €200 this year. And the unforeseen income is quite high this year, over €2500. 

Léon: So are there any questions about this? Alright, then we will move on to the unforeseen income.

This is mostly due to transferred provisions, most of the program of talks. €1000 was expected, the other €500 is also from provisions. Then the €1000 of the UU grant, we got that for the implementation of COVID measures. And ofcourse the 10 cents for the cash recount.

Léon: Are there any questions about this? Then we will move on to the expenditure. 
· Starting off with the board training which was €10 instead of €100. A usual board training could not go through because of the pandemic, we instead had online training which costed less. 
· Same goes for the constitutional drinks so that did not have any costs. 
· The IT and electronics account was higher than expected. This was because of the zoom account which was not an unforeseen expense compared to last year, where it was. However, I did not take that into account in my own budget at the beginning of the year so it did turn out to be higher than expected. 
· For the printing costs, nothing has been spent due to sustainability reasons.
· The board representation was also less due to COVID. The boardroom budget has been used for productivity costs such as Miro. 
· Secretariat has been used less due to the less use of envelopes. 
· The sumup has not been used so no costs there.
· The inauguration was less due to the absence of an inaugurational dinner. 
· The workshops for the board committees and IT committee did bare any costs either because they were all online. 
Annika: You said there were no printing costs due to sustainability but you have a free printing pass from the University right?
Léon: Yes at the beginning of the year I expected it to due to sustainability, but having a printing pass helps in keeping at zero.
Then we move on to the committee support. 
· Starting off with the activities committee. Less physical activities mean less money spent. However, committees have done their best to spent money. 
· The EC budget was spent to TT’s and the contribution for the Africast.
· The committee’s thank you gifts account was higher than expected at the beginning of this year. We decided that we really wanted to express our gratitude to our committees. That combined with the fact that we went for more sustainable gifts, it was more expensive. 
· Then the committee shirts. Not a lot of committees needed shirts so it was less. 
· The film committee did have fewer expenses since there were no locations costs.
· Then the internal affairs committee, which only had some costs for the combi-cantus.
· The cooking committee also had fewer expenses.
· The partee committee luckily spent their money quite efficiently.
· The fall introduction was fully online so that amounted to €52. 
· Then the MEME, the costs that were made are transferred as prepaid costs. 
· The LIT also had less costs.
· The promotion and sponsorship committee did have an adequate expenditure. Most of this was spent on the free face masks, Adobe but also the SI studentenplattegrond etcetera.
· Nothing changed by the introduction committee, it was €650.
· Also nothing new to mention for the SIB-Link.
· The simulation and symposium both went well with their budgets and were finalized on what they were expected to have.
· A lot of money from the UIT was spent so that was all good as well.
Martijn: Wouldn’t it make more sense to put the Adobe license in the IT expenses?
Léon: I thought about that, but it’s actually only used for promotional stuff. 
Then we will move on to the contributions. SIB-Netherlands is €30 more. This is due to a sponsor who decided not to sponsor SIB-NL anymore. The FISA does not require any contributions. And the U-fonds and Vidius have not changed. 
· The dies, as expected, around €750 have been spent. 
· The Heimweek was also as expected, €50.
· The introduction period turned out to be much less than expected.
· We did not have an opening of the year, but we did have a closing of the year. We had a BBQ that amounted to a little under €450 which is adequate as well.
· The Hague trip which is €280 as a provision.
· We did not have a hitchhike.
Jaleesa: Do you expect to get Nyenrode back as sponsor for SIB-Nederland?
Anouk: We have a meeting next week, but Nyenrode said that they will re-evaluate their sponsorship.
Jaleesa: Is there a plan for if Nyenrode is still not giving money?
Anouk: Yes, we now have a website for SIB-Netherlands and a new prospectus so that will help us. 
Annika: Normally, every city gets €200 for the prom but this wasn’t the case this year since it didn’t happen but we still have to pay a higher contribution, is that all because of Nyenrode?
Anouk: Yes.
Léon: Then we will move on. 
· So starting up with the build-up of reserves, as said: €800 for the program of talks, €250 to the lustrum, €700 to the IT reserve. Some computers need to be replaced. Then the new one, the budget reserve. An amount of €2700 is enough to supplement the budget in three years. The universities have decided to redistribute their subsidy over the associations of Utrecht which means that we will, instead of the normal €5000, we will be getting €3600, starting from next year. This is quite a big gap so to minimize any impacts, we have decided to put something aside. The plan is to gradually scale down the income so amounts of respectively €1400, €900, and €400 will be released from this reserve in subsequent years. It will start next academic year. 
· Then we move on to the member initiatives, which were hard to realize this year. None of them were so nothing has been spent.
· Finally, the alumni policy, which is the spending on our alumni magazine.
· Then the fixed costs of Conscribo to begin with which is a bit more than €144. So a small change here. 
· I expected the banking costs to be higher because of the transition to Triodos. However, this turned out to be not due to the reduced costs for debits. 
· The program of talks was finalized at €1200 as expected. 
· The insurance turned out to be a bit higher due to a debit that was unforeseen.
· The unforeseen expenses, starting off with the KvK. Two excerpts were needed for Triodos, both €7,50.
· One of the NAS hard drives stopped working and it had to be replaced. 
· Then a municipality company account, which is basically a digID for companies. It was needed to purchase that for one year.
· Then transferred debtors, which are mostly amounted to the sponsorship contributions for Instituto Cervantes which were not received, well partially received. 
Léon: If there are no questions, we move on to the provisions. 
· Starting off with the board and representation costs which were €10 and will be used for the price of the end-of-the-year survey.
· Printing costs, board office and inauguration costs; there are no costs expected in August.
· Then the IT, this is for costs such as Zoom in August.
· The committee thank you gifts were provised for the UIT committee. 
· And there are still committee shirts to be declared.
· The internal affairs committee are the costs for the combi-cantus. 
· The cooking committee, those are still costs that have to be born for transportation for the simulation.
· The partee committee; the drinks that have been bought for the end-of-year BBQ.
· Then the SIB-Link, the usual amount for BladNL. 
· And the promotion and sponsorship committee are for some flyers and other promotion which will be paid for in August. 
· Then the simulation which is quite a large provision, that is due to the fact that a lot of things still have to be declared and/or paid. For example the location, groceries and goodie bags.
· The same goes for the symposium.
· Next the banking costs, which are expected to be around €25. 
· Programm of talks; one speakers gift have to be paid for.
· The the dies, which amounts for the Hemingway coupons, which can be used until December and afterwards, we will get an invoice of €105. 
· The the Hague trip has not taken place yet.
· And some money for unforeseen expenses. Are there any questions?
Léon: Then we move on to the debtors:
· The program of talks of 18/19, we are still to receive the U-fonds and V-fonds contributions. With the U-fonds, there are still some things missing. I have sadly had not enough time to finish this and the same goes for the V-fonds. 
· The VIGU amount for 19/20 is expected to be received within a couple of weeks, the same goes for the other contributions that are still outstanding for 19/20. 
· The program of talks 20/21 has been finalized and sent to the funds and will be received shortly as well.
· The CimSolutions sponsorship contribution of the previous year; I still have to send an invoice to them. I will do that tomorrow. 
· Then the other two sponsorship contributions for 19/20 which are BijlesAanHuis and SponsorClicks, which have to be received as well.
· Then 20/21, Instituto Cervantes will be received soon, the same goes for the UU grant and SponsorClicks. 
· EastPackers agreed to an incidental sponsorship of €50. 
· Nothing has changed about the other debtors of 19/20. I have been contacting for example the bus of the cancelled LIT this year. I must confess I am skeptical about this. It is still outstanding.
· Then the GroenteTas pilot and the U-fonds have not been completed either. Same goes for the NGIZ for the symposium. 
· Then for the 20/21 other debtors, which is to begin the returned board office furniture. This is a company that refuses to give us our money back. There is a bit of movement here.
· We still have to receive the membership contribution from 5 members. The donations are to be collected by my successor.
· The symposium grants from this year are finalized. 
· Then I come to Annika’s question from earlier about my policy about debits. The simulation, canoe trip, and combi-cantus were not expected to needing a debit. However, we found at that this was the case. 
· And the online contribution that should be collected soon as well.
Léon: We then move on to the creditors. Nothing new year.
· The symposium venue for 19/20 is still outstanding.
· For 20/21, Instituto Cervantes has been set to the amount of a little bit over €2300. 
· And the SIB-NL contribution, which still has to be received an invoice on.
Then we move on to the program of talks. Starting of with the income, our contribution, €1200 as expected. No collaborations did take place. We did receive donations. We have finalized the funds. 
Martijn: I was curious about the collaborations. Were there no parties that were willing to collaborate, did you try?
Léon: We had some collaborations, for example with SV Contact, but online so we were not in the position to do physical promotion so there were no costs. 
Then we move on to the expenditure. 
· First of all the location rent, which turned out to be less. What is notable however is that it is still quite close to the normal amount. In our contract with Cervantes, is still a minimum amount of spendings because they also keep sponsoring us. We also had livestream costs, for example, cables. Also included is restream. 
· Then information handouts which have not been used because they are usually physical. 
· Facebook promotion has been used, a bit less than expected. 
· Speaker expenses speak for themselves: no physical talks means no speaker drink etcetera. 
· And no costs for committee workshops or unforeseen expenses either.
Léon: Okay are there any general questions for the financial year report? 
[bookmark: _heading=h.2et92p0]Anouk: We move on to agenda item 12, the Budget for 2021-2022.
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12. Budget 2021-2022							23.00-23.10
Anouk: At this item, I will give the floor to Marjolijn, who will discuss with you the major changes in the Budget for 2021-2022 compared to next year, to get them started until their Policy GMA. Marjolijn?
Marjolijn: Let’s look at the income. As you can see, our member and alumni contribution has been lowered. This is mainly because we did not reach this amount so I decided to lower it to a more realistic amount. Also the university subsidy has been lowered but this will be topped of to the normal amount of €5000 for our coming year from our budget reserve. Cimsolutions has unfortunately left us. One thing that is different from last year is the release of reserves because the lustrum will be happening next year. We will be putting this in certain lustrum activities. The rest is pretty much the same as previous years so let’s look at the expenses.
Something that is already discussed is the IT which I have put on €400 instead of €300. This is because our Zoom account is no longer an unforeseen expense. Something else is that the sumup budget is lower and this is because we haven’t spent any money at all here.
Two things that I wanted to discuss here are the committee shirts and the IAC. Both of these have been lowered because not that much money has been spent here for the last few years. Something else that is a little bit out of order is the almanac committee, a post that has been added. The budget for this committee will come out of our lustrum budget. 
I have put the contribution for fisa at €0 since we haven’t paid contribution for this for years. So I have decided to stop budgeting for this.
Conscribo decided to increase their membership price to €4,47. Are there any questions?
Martijn: There is budget for Fisa to show external parties like the University, if you remove the post there is no mention of Fisa. Maybe you would leave the post as it is for political reasons.
Marjolijn: Yes thank you.
Jaleesa: This is not the place to discuss the details of the budget, that’s for the policy GMA. 
Anouk: Thank you. Are there any questions for Marjolijn? No? Then we will go back to the financial year report where we will vote on.

/ Voting Results /
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13: Board Round								23.10-23.15
Anouk: This is the moment when each Board member tells a bit about what they have been doing in the past few months. Jeljer, if you will?

Jeljer: In the past few months, I have been busy working on the Year Report, the University’s subsidy Test and preparing Dana for her task as secretary. Furthermore, I helped Maya with organising lectures, and worked with the IT committee on several projects such as the member portal, the webshop and the UITwebsite. Last but not least: I also finished my bachelor’s! 
Maya: Over the last few months I’ve kept myself busy by organizing the lectures up until november together with Jeljer and the rest of the lovely EAC. I’ve also been busy preparing Iris to become the CEA next year. Since the last GMA the Knowledge Festival also took place. I’ve also worked on a collaboration with PAX and SG for the coming months and kept aiding the Africast. On a more personal note, I enjoyed a nice holiday and I’m going to be starting my masters next month, which is really exciting!
Léon: I have been keeping myself busy with the merger of Acquisition and Sponsorship, the final pieces of the puzzle for the transition to Triodos and with writing the Financial Year Report. I have also been familiarising Marjolijn with all of this, and took care of Knowledge Festival and Programme of Talks finalisations. Alongside all of this, I have finally been dedicating some more time to my passion for photography.
Anouk: I have concerned myself with taking the lead in the writing of the Year Report and Report of the Core research, with completing the University’s subsidy Test, and supporting my fellow Board members where I could and checking in on how they were doing. Of course I have also been preparing Kim for her presidency, and have prepared this GMA. Next to this, I’m very much looking forward to continuing my studies soon, and to following courses at the VU, UU, and UvH.
Martin: In the last few months, I’ve been busy with the gradual return from the online to the offline programme. De UCMUN Simulation was able to be organised in-person, and the first few drinks at Hemingway have taken place, which is great! The September Camp Committee is very busy and it seems that the Camp is going to take place the way we’re used to. The Fall Introduction Trip Committee is occupied and already had its first meetings. 
Nina: I have been busy with supporting the UIT committee for the Utrecht Introduction Time this year, and of course training my successor Dana as well. I have also been preparing to step up as the next editor-in-chief for the SIB-Link. 
Anouk: Does anyone have a question for one of the Board members? 
Then we proceed to Any Other Business.
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14: AOB									23.15-23.20

Anouk: I do not believe that any other business has come up.

Then with the next hammer strike I suspend the General Members Assembly of August 25th at 23:36. Thank you all for having been here, and we will see you again tomorrow!
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